No.: 92-782
Date: December 31, 1992

FEDERAL HOUSI NG FI NANCE BQARD

Approval of 1993 Qperating and Capital Expenditure Budgets
Ofice of Flnance

WHEREAS, pursuant to Federal Housing Finance Board (“Finance
Board”) regulation, 12 CF. R 8 932.57 (1990), the annua
operating and capital eépenditures budgets for the O fice of
Finance are subject to Finance Board approval; and

WHEREAS, the Finance Board has reviewed the 1993 operating and
capital expenditure bud?ets of the Ofice of Finance pursuant

to its primary role as fiscal agent for the Federal Hone Loan
Banks and within the context of establishing and naintaining

a financial plan for the entire FHLBank System and

NOW THEREFORE, BE | T RESOLVED, that the 1993 operating and
capi tal expenditure budgets of the Ofice of Finance are
hereby approved in the anount of $5,696,846 and $615, 200,
respectively, subject to the followng terns and conditions:

1. That, by March 1, 1993, the Ofice of Finance shal
submt to the Finance Board a board of directors
aBproved strategic plan for the next three years including
obj ectives, quantifiable performance neasures, expense
budgets and staffing |evels for each year.

2. That, no later than 30 days after the end of each quarter
the Ofice of Finance shall provide the Finance Board
with a witten report and financial stdtenents regarding
actual -to-budget performance for such quarter

3. That, the Ofice of Finance shall adhere to the operating
budget submtted to and aPProved by the Finance Board.
The Ofice of Finance shall not exceed any line item as
defined by the Finance Board, wthout approval of the
Fi nance Boar d.

4, That, the Ofice of Finance shall adhere to the capital
expendi tures budget submitted to and approved by the
Fi nance Board. he O fice of Finance shall not  change or
exceed any approved capital expenditure without the
approval of the Finance Board.
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That, if the board of directors determnes that the pil ot

short-term di scount note program should be continued beyond
February, the Ofice of Finance shall submt an amendnent
setting forth the justification for the program and the

cost of continuing the program for Finance Board approval

By the Federal Housing Finance Board

Klw €. Yowen,

Daniel F. Evans, Jr., Chairman



